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Rlamance Citizens for Education Mission: To raIIy independent community SUppOI’t for the
successful education of all Alamance County children.

Motto: " Educating Everyone Takes Everyone"

Vision: Alamance County's citizens support and are proud of our children and public school system

Alamance Citizensfor Education (ACE)
Board of Directors Meeting
Amtrak Station, Burlington, NC
Minutes, September 20, 2007

Directors Present: - Joe Barbour, Kate Crawford, Chris Davis, BrendaBrown Foger, Chad Laws,
Sylvester Lewis, Becky Loy, Barbara Massey, LaRosa Pinnix-Bailey, Barbara Sellars, Ed Woodal
Proxies B Jeff Andrews, Gerald Dillashaw, Jeff Ellington, TinaManning

Non-voting Ex officio Membe BDr. Randy Bridges, Supeintendent-ABSS

Visitor DChandaGrubbsbElon Work Study Student

Tutoring & Mentoring Coordinaor B Janice Stone

Executive Director DAllison Gant

Themeeting of theBoard of Directors was called to order by ACE Vice President, Kate Crawford, at
12:02 P.M. After Invocation, membersrecited the mission statement

Minutes B Chris Davis moved tha the minutes of the Augug 16, 2007meeting be approved. Ed
Wooddl seconded the motion. Themotion passed.

Treasurer@ Report DBecky Loy distributed copies of the Balance Sheet as of September 19, 2007with
Total Liabilities & Equity - $11003942 and the Profit & Loss Budge vs. Actud from Januay
throughDecember, 2007with Net Income total of $997 20. Copies of Profit & Loss PreviousY ear
Comparison showed a net income of $19,65951 for Jan. 1 B Sept. 19, 2006as compared to a net
income of $9,15162 for Jan. 1 BSept. 19, 2007

Supeintendent® Remarks B Dr. Bridges report that as of September 19", thetotal number of students
in the ABSS is twenty-two thousand six hunded twenty-eight (22, 628). Thisis an increase of three
hunded (300 students. Dr. Bridges distributed Alamance-Burlington School System Out-of-Capecity
Worksheets which showed that only two of six high schools have adequae capacity and four high
schools are out of capecity. He also reported that the system received twenty-one(21) AED machines
from ARMC. Each middle school received onemachine and each high school received two machines.

Committee/ Subcommittee Reports
A. Organizationd Development Committee DKate Crawford
*  Themeeting of this committee was hdd at the Outback Steakhou in order to suppot the
Newspgpesin Eduction Program.
*  TheEducation Summit was highly effective and mog informative; however, the nunber of
attendees was lower than was expected. A meetingwill behdd in the near future to discuss




changes which may be madein order to increase respons and participation of the general
public.

* ACE internship program BThroughElon University, we may take advantage of an
internship program where ACE will pay twenty-five percent (25%) of an intern@
compensation and thefederal govenment will pay seventy-five percent (75%). Allison has
already interviewed onestudent intern candidate and expects to interview a second
candidae soon. The committee endorsed hiring one or two student internsfrom Elon
University.

*  Two Elonstudent internswho had been hired previously to complete the ACE webste
development have not completed thewebste. Allison will continueto contact these two
internsand offer them the oppotunity to complete the webgte within areasonable time
frame. Allison recommended tha we terminae therelationship and modfy the
compensation arrangament if theinternsare unwilling or unable to complete the project
unde the conditionsand time condraints offered. The committee was in favor of this
recommendaion.

* Thecommittee expressed concernswith thelack of participation of some of the Board
membersin many of the ACE activities, committees or events. Thecommittee
recommended that ACE solicit some additiond members for the Board of Directors who
would bewilling to work hard and who might provide the Board with greater geographic
and ethnic diversity.

* Branding and Marketing DA CE has an arrangement with an outdoor marketing opeation
(Fairway) which will allow usto advertise on billboardsfor five (5) months Thecod to
ACE isonehunded dollars ($10Q00) per month for printing of the billboads ACE has
been offered the oppottunity to tape a seven-minute segment aboutour organization, its
gods, programs and objectives which will be shown on the Chamber® Ot& Y our BusnessO
cable program.

* Articles of Incorporation B Jeff Andrews reported tha the Articles, changing the name of the
Registered Agent and the address for the Registered Office, have been executed by Dr.
Terry McNelll in his capacity as President and forwarded to the North Carolina Secretary of
State for filing.

» ACEG tax-exempt status and tax identification number BJeff Andrews and Becky Loy will
meet to discuss efforts to request and encourage the Internal Revenue Service to remedy the
problem with our tax identification number. IRS will berequested to identify Alamance
Citizensfor Education, Inc., rather than its predecessor, Alamance Partners for Education, as
the owner of thetax identification number and the favorable tax-exempt determination
status They are working with Howard Coble@® office in an effort the remedy this situation.

. Program of Work Committee BAIllison Gant

* Wheaearewe?
1. Education Summit BEverything is ready for the summit.
2. ACE Education Minute for Fall BMinutes went out and additiond minutes will go out
next week.
3. Teache Checks-Fall, 2007D Checks should beready by September Board mesting.
There are approximately onehundred twenty (120) new teachers this year.

* Wheeare we going?
1. Public Awareness Campagn B We have been approved by Fairway for five (5)
billboads A tape of the Education Summit will be used as a marketing tod.



2. PEN Literature-GGive Kids Good SchoolsQ will be presented at the Ed. Summit and
at the VOICE meeting during the week of Octobe 15-19, 2007,

3. GBhadow a Prindipd for a DayOPThis program was approved by Dr. Bridges. Allison
and Barbara Massey will work together to create aletter to busnesses to invite
paticipaion andto compile alist of possible candidaes. So far, twenty-seven (27)
schools have agreed to participate.

Tutoring and Mentoring B Janice Stoneb(See attached report)

C. Resource Sudainability Committee DEd Woodal

Fundraising B CBtage StruckOP L etters were sent to peforming arts teachers requesting
paticipaion. Approximately ten (10) schools have expressed interest. Negotiationsare
ongong for celebrities to participae in the Celebrity Dinna. We will sell Christmas
cardsagan thisyear. If you know of successful fundraisers, please share with Allison.
Corporate Funding DWe have received onehunded dollars ($10Q00) from Randolph
Bank and afew other small dondions Requests for funding and suppot have been sent
to Capitol Bank, Sun Trug Foundadionand ARMC.

The Glaxso-Smith Cline grant application was discussed. There is some concern tha we
may beindigible dueto our current tax status Allison, RhondaSchuler, Mark Rumley,
and Alice Shdtonwill meet next week to discuss Wachovia grant. Ed shared
information onthe new Non-Profit Research Center at May Memorial Library. Thisisa
great resource for seeking grants.

Executive Director@ Report - Allison Gant B(See attached report)

New Busness

Deborah Long accepted the nomination to the Board of Directors.

We received aletter of resignaion fromthe Board of Trugees from Tom Lambeth. It was
moved by Sylvester Lewis tha we accept theletter of resignaion. LaRosa Pinnix-Bailey
secondal themotion. The motion carried.

Allisonwill try to secure the Elon clubhoue for the joint boad meeting scheduled for Octobe 18,

2007.

Please make note of future meeting dates listed at bottom of agenda

Themeeting was adjoumed at 12:45P.M..

Minutes by:

Barbara L. Sellars, Secretary

Alamance Citizens for Education

MBRA CE TutoringMentoring Frogram



Monthly Report (Sept. 20, 2007)

1. Summer Trainingsfrom June18" B Sept 6" Trained 76
61 ready to begin 33returning & 28 new recruits

2. Upcoming trainings
Sept. 20" @ Elon University (apprax. 30 -40 students)
Sept. 24" @ ACC (aprox. 20 students)
Oct. 3¥ @ May Memorial Library for LabCorp employees
3. Ten schooals have sentin 57 referral forms

4. All volunteers shoud begin no later than October 1, 2007

Note: Next TAM meeting September 25th, 2007 12noon May Memori al Library

Executive Directors Report Sept. Board M eeting

Terry McNeill and | met with Dr. Bridges on Aug 22 to share ACEQ@ current and future programs. We
had a discussion on how ACE can better serve ABSS and shared our desire of continued suppat from
his office. We aso hard his desire for how ACE and serve the system.

Met with Allen Gant at Glen Raven on Aug 27 to get a sense of what it takes to create an endowment.
Met with Susan Holland regarding the Children@ Museum project. | expressed concern over the
funding @otQ She seemsto bdieve tha there are grants to suppott this project andis putting togeher
an advisory committee of organizationswho serve the children of Alamance County.

Phil Bowers and | were on WBAG Friday 31 regarding the Ed Summit

| presented to Community Coundl on Sept.4, while Terry McNeill went to Rotary to receive check in
suppot of the summit.

| attended the Great Greensboro Founddion Grant Workshopon Wed. Sept. 5.

Met with Tammy Cobbfrom Elon® KermodeService Learning Center Sept 6.



Jeff Andrews, RhondaSchuhler from ABSS and | attended the BurroughsWelcome STEM meetingon
Sept 10.

Interviewed and hired two Elon work studies students- ChandaGrubbsand Allison Kipphutbegan
work this week.

Met with Coope onwebdgte andfindly aboutto link up.

Met with Krista Montes de Oca from Elon communicationsclass. Sheis putting togeher a commercial
forus

Met with two more students form Strategic Writing class and they are workingon 12 itemsfor us
(PSA, Radio PSA, DVD from Summit. Summit Report, Car magné design, Stage Stuck Logoand
more).



